
Session 9: Workshop Debrief

Moderator: 
Peter Boyd
Executive Fellow, Yale Center for Business and Environment



o Private Sector | Virgin Group inc. Virgin Mobile SA

o Non-Profit | Carbon War Room, The B Team

o Government | UK DECC - Chair EEDO

o Education | Yale

Intro + Caveat

o And a target residential customer



1. Ensure your next day-at-the-office is different from your last
2. Make you feel (even) better about what you do through 

some observations and context from outside
3. Help think about the future together
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Purpose of next 45 min



Wrap-Up Wider 
Context Future
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Flow



1. What was particularly useful / new / exciting / relevant?

2. Examples of what you will be doing differently when you get back, 

including new important key connections 

3. What do you need most help with at regional+ level?
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Debrief In Groups



Wrap-Up Wider 
Context Future
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Flow





Planetary Boundaries

Source: Steffen et al. Johan Rockström et al. Stockholm Resilience Centre 
Google “Planetary Boundaries” “The Guardian Anthropocene”



Balance Sheet



Balance Sheet



2015 | UNFCCC | Net-Zero Emissions



2015 | UN SDGs | Zero Poverty



Fundamentals - Clean Is Tech Not Fuel

Source: US Department of Energy. Google ”DOE clean energy six charts”



time

co
st

Solving Climate Change - One Page, Two Lines



Disruptive change after the crossover

Li-Ion 73% down 
since 2008

Li-Ion to fall another 
75% by 2030

Source: Bloomberg New Energy Finance. Google ”Michael Liebreich BNEF 2017”



The Courage To Regulate



Think Big & Think Connected

“If a problem cannot be solved, enlarge it.” 
Dwight Eisenhower



Wrap-Up Wider 
Context Future
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Flow



• no silver bullet / silver buckshot; 

no one-size-fits-all

• Know what your customers want 

then deliver it collaborative way 

• What about Policy ?

• Need more rebates…

• Consumer confusion / inertia
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Common Observations



• Technology
• Installers 
• Govt
• Developers
• Financiers
• Customers

19

Common Life-stage



• Complex sale (on surface)

• Strong targets at municipal, corporate, state level

• Technology coming of age

• Service industry, local jobs
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Unique Industry and Time?



time

co
st What’s in 

here?

Shifting the Narrative - Inevitability

How can we 
help get it 

here?
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Shifting the Narrative
- Crucial

Renewable 
Electricity

Energy   
Efficiency

Renewable 
Thermal

Buildings | Vehicles | Industry
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What an early-growth 
cause could and should 
avoid



Collaboration - All Needed, None Sufficient

The People -
Communities & 

Civil Society

Finance 
& Capital

Government & 
Policy 

Business 
& 

Industry

Regional 

Coordination Sweet-

spots

• Consumer

• Trade

• Customer

• Policy



• Help, Energy, Ideas

• Collaboration

• Case studies

• And?...
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NEEP / RTA Asks of You



1. …ensure your next day-at-the-office is different from your last

2. …feel (even) better about what you do

3. …continue to help think about the future together

To Close: Please…
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